Kristine Judd

Project Manager
Lawson Projects

Responsible for working with senior
Client management to deliver Project
Management services in order to
satisfy all the Project Objectives.
Responsible for development of the

proprietary corporate Project
Management system for Lawson
Projects.

2018 — Present Project Manager, Lawson Projects
e TC Energy’s Gas Lab Relocation Project, Edmonton, AB
TC Energy’s Warehouse Expansion Project, Spruce Grove, AB
Panorama Hill Community Centre Expansion - Northstar Residence Association
Canadian Warehousing Infrastructure Analysis for TC Energy
CHEP Distribution Centre, High Plains Industrial Park, Balzac
Lowes Distribution Centre, High Plains Industrial Park, Balzac
Multiple Custom-Designed Warehouses, High Plains Industrial Park,Balzac
Home Depot Tl Project, High Plains Industrial Park, Balzac
Flames Community Arenas, 4t Rink Addition, Calgary
Site Analysis Reports, multiple sites in Alberta
Grant Applications for Wesley First Nations
Canyon Creek Heights Condominium Restoration Project, Calgary
Multiple Spec Buildings, High Plains Industrial Park, Balzac
PM Systems Programmer

2013 - 2017 CEO and General Manager, Hop, Sip & Jump Play Café, Calgary

Provided financial reports for investors

Hired, trained and managed staff

Developed performance-based compensation plan

Designed and developed tools for daily settlement reporting, payroll, cashflow
analysis and financial reporting

2008 — 2012 Risk Specialist, ENMAX
e Project Lead on re-engineering the Price Upload process
e Produced the Daily Profit & Loss Report for the Natural Gas and Crude Oilgroups
e Designed and developed the analysis tools for the Daily Risk Report and the P&L

2004 — 2007 Risk and Settlement Analyst, TransAlta Energy Marketing, Calgary
Business lead f or the Risk Reporting group for newly traded projects.
e Improved process for producing the daily Profit and Loss and Variance Reports
o Created SOX documentation and maintenance procedures
e Helped create new process for trading and settling SOX and NOX emissions.
Designed and developed financial accounting tools for developing the financial
statements

Education / Qualifications:
Project Management Professional (PMP), Project Management Institute 2017
MNP Self Employment Program, 2013
Bachelor of Mathematics (BMATH), University of Waterloo, 2002
Leadership for Safety Excellence, Calgary Construction Safety Association, 2018
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